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Agenda

» ,,Mental fithess“?
» Processes, methods and actions
» AREVA'‘s lessons learned
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,Mental fithess*

Managers @ work: How do leaders support mental fithess of
employees in a changing business environment (the German AREVA

way)

» Psychic (mental) burden/overload is defined as ,the body of all
ascertainable effects which extrinsically come up to an individual and

impact him/her in a psychic manner”
» Bavarian study: psychic conditions raised by 15%

Reasons: incremental squeeze and emotional fatigue
Psychosocial burden no. 4 for absenteeism
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Stakeholders for mental health and fithess

Organizational factors that
impact organizational health
as well as individual health

v
Psychological Support
Organizational Culture
Clear Leadership & Expectations
Civility & Respect
Psychological Job Fit
Growth & Development
Recognition & Reward
Involvement & Influence
Workload Management
Engagement
Balance (esp. work-private-balance)
Psychosocial protection
Protection of Physical Safety
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Processes, methods and actions
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AREVA's lessons learned

Clear

CLARITY

explicit
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